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We live in interesting times - economically, socially, politically, and as a more or less organized religious body. 
Amid the reality of constant change, we are called to transformation. To me, that suggests some level of 
control over the chaos. Maybe. 

Much of the past year has been focused on the changes in the position of Conference Minister. We closed 
the 2013 Annual Meeting by saying goodbye to Tim Downs, who served the Conference for so many years. 
We were without a Conference Minister for the month of July. 

Rev. Randy Hyvonen joined us on August 1. Randy jumped in with both feet, bringing a calm energy and a 
passion for listening to the people of the Conference. Randy traveled extensively, meeting and worshipping 
with many of our Local Churches. With Randy's guidance, the budget was stabilized, leading to a better-than- 
projected financial position at the close of 2013. 

At our Called Meeting of the Conference on February 1, Rev. June Boutwell was called to serve a designated 
term of 3 years as Conference Minister. This event was the culmination of the hard work and diligence of our 
Conference Minister Search Committee, chaired by our incoming Moderator, Jennifer Austin. At the meeting, 
we recognized Jen and the members of the committee. Rev. Marvin Morgan, Rev. Leah Lyman Waldron, 
Joanne Calhoun, Rev. John Gill, Rev. Lyie Weibel, Rev. Rodney Franklin, and Regina Drake. This group served 
well and faithfully and we are grateful. 

I am confident that June is the right choice to lead this Conference at this time. She brings energy, 
experience, integrity, and a deep understanding of the forces of change affecting the church. I don't want to 
suggest that June knows where the church is going, as I don't think any of us do. All we can ask at this time is 
for the courage and wisdom to move forward, the vision to discern what God calls the church to do and be, 
and a willingness to embrace new people and new ways of being church. June has those qualities and will, I 
believe, inspire the members of the Southeast Conference to walk this journey together. 

At the same time, June brings a head for the business of the Conference and a strict reading of our 
Constitution and Bylaws. Those of us who have been around the Conference for some time are reading these 
documents again and with renewed clarity. June will call us to live by the rules we have set down for 
ourselves or modify them to suit what we really need to be doing. That's a good thing. 

The Bylaws require that I report to you on the Task Forces that are in place. Task Forces are temporary 
creations of the Board of Directors with a defined mission and intended to terminate when no longer useful. 
In September of 2012, we formed a Conference Minister Search Committee under those rules. I am pleased 
to report that this task force has terminated, having served its purpose. 

At the June 21 meeting of the Board of Directors, I expect we will establish a new task force for planning the 
Annual Meeting. June has recommended that we consider establishing a new Standing Committee to serve 
this purpose; that may be proposed at the 2015 Annual Meeting. In past years, as well as this year, much of 




the work of planning the meeting has fallen to our small staff. In addition to being a disruption in the ongoing 
work of the Conference, this approach does not necessarily welcome the diversity of gifts, experiences, and 
abilities that our members may offer. Thus, the formation of an Annual Meeting Planning Committee. 

Conversations with the Conference leaders of the Southern Region continue. As you will recall, we chose to 
proceed with a designated-term Conference Minister largely because of the certainty that change is coming 
but without knowing what the UCC, Conference, or Region will look like in three years. These conversations 
offer hope of more cooperation among the conferences of the region and possibly beyond. That could lead 
to changes in structure, sharing of staff resources, lions lying down with lambs, and untold chaos. We may 
choose to form a regional Commission on Ministry, work together to form new churches and grow the body 
of the UCC, or even find a new governance model that both reduces overhead and provides more and better 
support to our member churches. Who knows? We don't yet, but the Southeast Conference has committed 
to finding our way. 

It has been an honor to serve the Southeast Conference for the last four years. I have worked with a diversity 
of committed, interesting, talented, hard-working, sometimes quirky, and generally wonderful people. The 
willingness with which the Board and the people of the Conference have supported the Church and 
embraced change leaves me with great hope that we are on a path that will transform the church and the 
lives of many, inspired by the God that has called us together in this United Church. 



